
STRESS TEST FINDS "NO CAPITAL NEED" 

Indicates Ability to Generate Earnings under Prolonged Adverse Conditions 
Company Files for Permission to Repay Government Investment 

 
NEW YORK, May 07, 2009 -- American Express said today that it has received a final report from 
the Federal Reserve which concludes that there would be “no capital need” under the assumptions 
used by the Supervisory Capital Assessment Program(1). 
 
The assessment, or stress test, confirms the strength of the company's financial position, indicating 
that American Express: 

• had a year-end 2008 Tier One Common Risk-based ratio of 9.7 percent, one of the highest 
in the industry. That translates into a capital level approximately $6 billion above the 
regulatory benchmark of 4.0 percent.  

• had a year-end 2008 Tier One Risk-Based Capital ratio of 9.7 percent -- or 13.0 percent on 
a pro forma basis reflecting the issuance of preferred shares in January as part of the 
Capital Purchase Program (CPP).  

• would generate earnings in 2009-10 even under the ‘more adverse scenario' used by the 
regulators.  

“We believe our strong capital base gives us the resources to accommodate the spending needs of 
our creditworthy consumer, small business and corporate cardmembers,” said Kenneth I. Chenault, 
chairman and chief executive officer, American Express Company. 
 
“Based on the results of the test, we have filed a request with the Federal Reserve Board of 
Governors and the Department of the Treasury to repay the $3.4 billion of preferred shares issued 
to the Treasury,” said Mr. Chenault. 
 
In accordance with the guidance of our bank regulators, the company would be required to issue 
long term debt in the public markets that is not backed by government guarantees, prior to or at 
the time the preferred shares would be repurchased. 
 
“We've always viewed CPP as a temporary program, and we believe that repaying the investment at 
this time is not only in the best interest of American Express shareholders, but also good public 
policy,” Mr. Chenault said. 
 
CPP was established last year at a time of extraordinary stress in the financial system and designed 
to ensure that participating banks were in a position to provide access to the credit facilities that are 
needed to help get the economy back on its feet.  
 
Since then, financial markets have become more stable, and American Express has made 
substantial progress in adapting to a very difficult economic environment. 
 
“At a time when some parts of the card industry were incurring substantial losses, the diversity of 
our payments businesses has allowed us to remain solidly profitable, strengthen our capital ratios 
and maintain our commitment to world-class customer service,” said Mr. Chenault. “Moreover, we 
have broadened our funding activities with more than $17 billion of retail deposits outstanding and 
have $25 billion of excess cash and marketable securities on hand – well above our projected 
funding needs for the next 12 months. 
 
“While we continue to be very cautious about the economic environment, we believe that we will be 
able to continue authorizing credit responsibly and contribute to an economic recovery in the U.S. 
after repaying the CPP investment.” 
 
About American Express 
American Express Company is a leading global payments and travel company founded in 1850. For 
more information, visit www.americanexpress.com. 



(1) Estimates reported by the Federal Reserve represent values for a hypothetical ‘what if' scenario and are not forecasts. 
  

 

Forward Looking Statements: 
 
This release includes forward-looking statements, which are subject to risks and uncertainties. The forward-looking 
statements, which address the company's expected business and financial performance, among other matters, contain 
words such as “believe,” “expect,” “anticipate,” “optimistic,” “intend,” “plan,” “aim,” “will,” “may,” “should,” “could,” 
“would,” “likely,” and similar expressions. Readers are cautioned not to place undue reliance on these forward-looking 
statements, which speak only as of the date on which they are made. The company undertakes no obligation to update or 
revise any forward-looking statements. Factors that could cause actual results to differ materially from these forward-
looking statements include, but are not limited to, the following: the company's ability to generate earnings and continue 
to stay profitable in the period 2009 - 2010, which will depend in part on cardmember spending and credit performance, 
the success of the company's reengineering initiatives and the severity of the economic environment; the company's 
ability to maintain sufficient capital levels to enable it to accommodate the spending needs of its customers, which levels 
can be impacted by the company's net income in excess of its dividends, acquisitions, business growth and mix, among 
other factors; the company's ability to issue in the future long term debt in the public markets, which will depend in part 
on investor demand and market conditions at the time; and the company's ability to satisfy its overall liquidity needs, 
which will depend in part on the ability of the company to continue to grow its brokered retail deposit programs and the 
implementation of its direct deposit initiative, as well as credit ratings, market capacity, investor perception of the 
company and of the financial industry generally, and the demand for the company's securities; and the Company's ability 
to manage credit risk related to consumer debt, business loans, merchants and other credit trends, which will depend in 
part on (i) the economic environment, including, among other things, the housing market, the rates of bankruptcies and 
unemployment, which can affect spending on card products, debt payments by individual and corporate customers and 
businesses that accept the Company's card products, (ii) the effectiveness of the Company's credit models and (iii) the 
ultimate outcome of certain proposed legislative initiatives affecting the credit card business. A further description of 
these and other risks and uncertainties can be found in the company's Annual Report on Form 10-K for the year ended 
December 31, 2008, Form 10-Q for the period ended March 31, 2009, and the company's other reports filed with the 
SEC. 

 


